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Agenda
○ Federal Funding Landscape
○ Beyond the Access Triangle - Proposing a 

Holistic Picture of Digital Inclusion
○ Development of Digital Opportunities 

Compass Discussion
○ Framework
○ Potential Applications and Benefits 

Overview
○ Levels of the Digital Divide
○ Compass Components and Indicators
○ How do these align with current strategies?
○ How might your thinking and strategy 

expand in meaningful ways?
○ Which components are relevant to this 

expansion?
○ Using the Compass in Practice
○ Practitioner Pilots and Grant Projects

Digital Opportunities Compass: Goal Setting and Onboarding



Background
● Bipartisan Infrastructure Bill of 2021 

○ Significant investment of taxpayer resources 
to improve broadband connectivity

○ Multiple evaluation and assessment 
requirements (BEAD, Digital Equity Act)

● Unique window of opportunity for 
broadband policy research

○ Decentralized implementation creates vast 
natural experiment

○ Local and state variation can be examined to 
assess past and guide future policy

● $ Billions available to states and 
organizations (like OCC)



The Digital Equity Act 
The Digital Equity Act provides 
$2.75 billion to establish three 
grant programs that promote 
digital equity and inclusion. They 
aim to ensure that all people and 
communities have the skills, 
technology, and capacity needed 
to reap the full benefits of our 
digital economy.





Presentation Goals
● Explore ways to expand your thinking 

about digital equity and its 
relationship to higher education

● Provide a basis for assessment, 
opportunity identification, 
and strategy development

● Encourage Digital Equity Act and 
other Grant Applications

● Introduce a process at the local level 
to build holistic, sustainable digital 
equity strategies









Levels of the Digital Divide
● Network and device access (first level) 

Necessary but not sufficient to realize benefits of 
digital connectivity, requires alignment of local, 
state and federal policies

● Digital skills and literacy (second level)

Necessary to utilize available technology for 
individual and social benefit, requires changes 
across all education systems, from K-12, 
post-secondary, and lifelong education

● Uses and outcomes (third level)

Requires human-centric design of digital 
solutions, legal and institutional adjustments to 
change practices of health care, education, ...



















Building Research-Backed Digital Equity Strategies

















Using the Compass in Practice
● Develop a baseline in ongoing digital 

equity planning, implementation, and 
evaluation contexts

○ Incorporating indicators in state digital 
equity plans

○ Incorporating indicators in local digital 
equity plans

● Using compass indicators to measure 
broader social, economic, and other 
wellbeing outcomes 

● Building a healthy digital equity 
ecosystem

○ Expanding digital city services
○ Increasing digital equity in higher education 

● Developing or evaluating digital equity 
grant proposals



Putting it all into Practice: 
Community and 
Organizational-level 
practitioners 
● Practical Application

○ Two county governments and one 
tri-county planning commission - pilots

○ Broadband Technical Assistance Grant – 
Awarded $997,000 to conduct efforts in 
eight additional communities in 2024-2025



Putting it all into Practice: 
Community and 
Organizational-level practitioners 

● Goals of the pilots
○ Develop research-backed holistic digital opportunities 

strategy
○ Understand long-term assessment of programs and 

strategies
○ Create a roadmap of next steps 

■ (e.g. infrastructure planning, sentiment analysis, 
measurements of digital literacy and educational 
needs, etc.)

○ Provide foundation for grant narratives
○ Shape future tools for digital equity practitioners
○ Better understanding of how communities and 

practitioners perceive, experience, and envision the 
development of sustainable, comprehensive digital 
equity strategies

○ Study the ways in which broadband task forces, 
organizations, and communities use these data to 
broaden their perspectives while devising strategies

○ Identify the role that context plays in policy making
● Outcomes of the pilots



Putting it all into Practice: Community and Organizational-level 
practitioners 

● USDA Grant
○ Expected deliverables of this grant include the development of a digital equity and infrastructure strategy for eight 

communities that can also be leveraged for additional grant applications, a household-level survey and analysis that 
identifies resident’s sentiments and perceptions, community education materials, and a feasibility study for broadband 
connectivity

■ Community Listening Tours
■ Sentiment Surveys on Residents’ Needs and Perceptions of Digital Access
■ Feasibility Study (if needed/wanted) for an Infrastructure Buildout
■ Grant Support - Including Identifying Funding Sources and Grant Narratives
■ Development of the Digital Equity Task Force
■ Training Materials for Digital Skills Building
■ Participation in a Statewide Coalition to Build Knowledge and Identify Other Solutions

○ Expectations of participants
■ Some sort of “official” sign off/endorsement 
■ Representation in meetings from someone in community is often helpful, not required
■ Community participation in listening tours
■ Assistance in recruiting/appointing DE Task Force members
■ Assistance finding locations to host meetings 
■ May need time here and there with info like census blocks, information sharing, etc
■ Community is not required to act on any of the recommendations, or to apply for grants
■ We welcome AS MUCH participation as the community would like 



Process
Community intake/initial research analysis

○ Via email, telephone and online research
○ Information gathering: investigation of public data, state of digital 

ecosystem, historical stumbling blocks, current strategies, funding 
landscape, community coalitions and others

Stakeholder discovery call: goal-setting and onboarding

○ Introduction to Digital Opportunities Compass and Digital Strategy 
Development process

■ Identify current and potential baseline strategies in consideration 
of a wide range of stakeholders and outcomes

○ Identify task force members
■ Task force should be inclusive of a broader range of stakeholders 

as defined by the Digital Opportunities Compass 

Virtual Task Force Meeting 1 - Introductions and Goal Setting

○ Digital Opportunities Compass process overview
○ Discuss and develop role of task force
○ Brainstorm all potential expansions of current strategies, if currently in place  
○ Identify task force information gathering needs
○ Post-meeting individual survey and activities 

■ Finalize 2-3 central areas of focus through rate/rank survey



Process
Virtual Task Force Meeting 2 - Connectivity

○ Task force report out
○ Discussion of connectivity indicators, barriers, data collection, 

current infrastructure development plans, others
○ Review of existing tools
○ Identify expansion areas based on strategic focus 
○ Discuss task force information gathering needs 
○ Post-meeting individual survey and activities

Virtual Task Force Meeting 3 - Skills and Applications

○ Task force report out
○ Discussion of skills and applications indicators, such as digital 

literacy, secure online practices, training, accessible design, public 
safety, civic engagement, health care, and cultural relevance

■ Evaluation of existing programs and identification of 
expansion areas

○ Review of existing resources to leverage, such as frameworks and 
standards

○ Identify expansion areas based on strategic focus 
○ Discuss task force information gathering needs 
○ Post-meeting individual survey and activities



Process
Virtual Task Force Meeting 4 - Governance and Contexts

○ Task force report out
○ Discussion of governance and contexts indicators such as 

coordinated policies, available programs, community participation 
and organizations, public-private partnerships, economic factors, 
business digital readiness, community assets, and others

○ Identify expansion areas based on strategic focus 
○ Discuss task force information gathering needs 
○ Post-meeting individual survey and activities

Virtual Task Force Meeting 5 - 
Integrated discussion of indicator areas

○ Task force report out
○ Review and discussion of indicator areas, existing tools, and data 

collection needs
○ Preparation for workshop 1
○ Discuss task force information gathering needs 
○ Post-meeting individual survey and activities



Process

In Person ½ Day Workshop 1 - Broader Outcomes and Digital 
Opportunity Strategy Development

○ Review and develop broader outcomes and longitudinal measurements
■ Identification of indicators related to broader effects of improved 

digital opportunity on the holistic ecosystem
● Indicator areas could include economic development, 

social development, health and wellbeing, physical 
environment and civic participation, among others 

○ Co-develop draft strategy or strategy expansion

Virtual Task Force Meeting 6 - Funding

○ Review of broader outcomes
○ Discussion of potential funding sources and strategy sustainability
○ Post-meeting individual survey and activities

In Person ½ Day Workshop 2 - Final Planning and Next Steps

○ Data analysis report out and co-development of next steps
○ Finalization of task force’s strategic plan
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